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FAFP 2022 Physicians Leadership Academy

LEADERSHIP
IN PRACTICE

The Leadership Challenge Workshop
April 8, 2022
Facilitators: Bob Addleton, EdD, Principal, LiP

9:00-9:15 Introductions, Schedule for workshop, Ground
Rules
9:15-9:45 Overview of The Leadership Challenge: The Five Practices of

Exemplary Leaders

9:45 -10:45 Foundational Behaviors: What they are, and why they are
foundational

10:45-11:00 Break
11:00-12:45 Exemplary Practice 1: Model the Way

12:45-1:15 Lunch (box lunch provided)

1:15-2:15 Exemplary Practice 2: Inspire a Shared Vision
2:15-3:00 Exemplary Practice 3: Challenge the Process
3:00-3:15 Break

3:15-3:45 Exemplary Practice 4: Enable Others to Act
3:45-4:45 Exemplary Practice 5: Encourage the Heart

4:45 -5:00 Questions, Reactions, End of Workshop - Adjourn



