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FLORIDA ACADEMY OF FAMILY PHYSICIANS (FAFP/ACADEMY)  
BOARD MEMBERS’ RESPONSIBILITIES 

 
The FAFP/Academy (501c6) is a “working board” whose volunteer physician members play active and 
important roles in the success of the state wide organization.  Board members have a legal, ethical, and 
fiduciary duty to ensure the Academy accomplishes its mission by endorsing the following 
responsibilities:   
 

• Understand mission, shared vision and goals, programs, strengths and weaknesses; and 
committed to helping the organizations succeed.  

 
• Maintain the highest ethical standards in all activities by responsibly exercising the duties of 

care, loyalty, and obedience when deliberating on the organization’s business or representing 
the Academy in any regard (e.g., speaking on behalf of the organization as a board member).   

 
• Interpreting constituencies' needs and values to the organization, speaking out for their 

interests, and on their behalf, hold the organizations accountable while adhering to the conflict 
of interest policies. 

 
• Have a sphere of influence which contributes to the further development of the boards and 

committees by identifying potential members and assisting in the recruitment of volunteers to 
serve as future leaders.  

 
• Commit to participate in all three, face-to-face board meetings annually at FAFP CME weekends 

(travel reimbursed up to $350 travel per meeting provided for attendance as requested). 
 
• Be engaged at all board meetings by arriving having reviewed the board agenda and meeting 

packet, ask questions, and request information in order to participate in and take responsibility 
for making decisions on issues, policies, and other matters. 

 
• Demonstrate leadership skills and serve in leadership positions and/or accept special 

assignments when asked – serving on at least one committee and following through on all 
commitments (see committee charges). 

 
• Support the team concept (e.g. non-partisan) and collaborate with other Board members and 

staff in the agreed upon direction of the organization.  
 

• Develop and maintain an ongoing understanding of organizational needs, assess the external 
environment and trends, and participate in strategic planning for the future.  

 
• Support the Academy with one’s time, talent, and treasures in all regards including 

contributions to the FAFP Foundation and FFM-PAC annually as able.   
 


